Special Meeting of the Alleghany County Water District Board of Directors
Tuesday April 26, 2022 Special Meeting was held over the phone

1. Call to Order & Establish a Quorum The meeting was called to order by President
Mehrmann at 6:09 pm. Directors present: Tobyn Mehrmann, Nancy Finney, Robbin DeWeese
and Coral Spencer. CWO Bruce Coons; GM Rae Bell, and Secretary Amber Mehrmann was
present and took minutes. Public present: Vicky Tenney

2. Board is to decide on a rate change proposal for Proposition 218 proceedings to begin at
the Regular Meeting to be held on May 10, 2022, Written report and analysis provided by GM
and attached to these minutes.

-There was a question as to whether or not there is a ‘gray area’ for us to not have to change the
rates.

-The Board is concerned about being behind on their repair budget. There is also concern about
power rates going up and not having the budget to cover it.

-There is also great concern about how the community will respond to a rate increase.

-It was decided to present a proposal to the public to start the conversation and hopefully be able
to come to a rate change that would work for the community and also be able to afford any
increase in costs of repairs that may be needed or any increase in other expenses that may need to
be paid to keep everything flowing smoothly.

- Rae explained that because the proposition 218 process is so onerous, it is important to pass a
rate change that won’t need to be updated again in two years.

- Rae to post notice for public hearing on May 10th. Vicky suggested calling all customers. Rae
decided to include notice in water bills in addition to public posting requirements.

- The proposal made for a flat rate $44 and to add $1.00 to each gallon pumped after 8000
gallons allowed per month have been used up. Coral Spencer made the motion to approve the
beginning proposal idea and Robbin DeWeese 2" Ayes: Tobyn Mehrmann, Robbin DeWeese
and Coral Spencer Nays: 0 Absent: 0 Abstain: Nancy Finney

3)Information Items Updates On:
a) SRF Application for Ram Spring Improvement Project: The SRF application is
completed!

b) Drought Situation: The water flow was 72.4 gallons. It is good to see it went up 20 gallons
after the rains.

c¢) Water Tank Problem: The work plan is approved by the department of financial assistance.
- Still waiting on the investigation to finish up so work can be started on patching the big tank as
a temporary measure to get through fire season.

Rae will post the public hearing notice no later than Friday April 29" The hearing will be
had at Station 2 on May 10, 2022 at 6:00 p.m.

There being no further business before the Board, the meeting was adjourned at: 6:54 P.M.

Minutes respectfully submitted,
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Alleghany County Water District

P.O. Box 860, Alleghany, CA 95910 ~ alleghanywater@gmail.com ~ Phone 530-287-3204
~ Established March 8, 1939 ~
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z % arch 8, 193 & £ Phone Conference - Dial-in number (US): (978) 990-5144 Access code: 69197684
”,' ’.”:'v""l n “\\\\\\\ S
”/,”::?:ar;ffgg:\g‘;“ﬁ\\\\\‘ All meeting documents available online: alleghanywater.org
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Send an email to: alleghanywater@gmail.com for meeting notices.

This agenda has been prepared and posted at least 72 hours prior to the regular meeting of the Board of Directors in accordance with the Ralph M. Brown Act. Agenda
items are numbered for identification purposes only and will not necessarily be considered in the indicated order. Details and supporting malerials concerning agenda
items are available for public reference in the box at the Post Office at the time of agenda posting or on the district’s website: alleghanywater.org

1. Call to Order & Establish a Quorum

2. Action item: Board to decide on a rate change proposal for Proposition 218 proceedings to
begin at the Regular Meeting to be held on May 10, 2022.

3. Information items: updates on
a) SRF Application for Ram Spring Improvement Project
b) Drought situation.
c) Water tank problem.

4. Adjournment.

Upon request, Agendas will be made available in alternative formats to accommodate persons with disabilities. Please make your request to District Secretary,
P.O. Box 860, Alleghany CA 95910 specifying your disability and the format in which you would like to receive this Agenda and future Agendas as well



Alleghany County Water District
Prepared by Rae Bell Arbogast GM
Special meeting 4/26/2022

Summary:
Attached is a letter that was sent to the State Division of Finance explaining why the Board
chose not to adopt the rates as recommended in the recent rate study.

Since 2015 the State has invested over 1.5 million dollars in ACWD’s infrastructure and the
pending improvements at the Ram Spring Site (including a small building) are estimated to cost
another $850,000. The State cannot continue to invest money in ACWD without the board
demonstrating that everything is being done to keep the district financially solvent. Regardless
of what the State says, inflation has gone crazy this year, and ACWD should expect most
operating expenses to increase.

At the last meeting a tentative suggestion of raising the base rate from $40 to $42 was
suggested. This would still include up to 8,000 gallons of water. It was also suggested that the
cost per thousand gallons of water over 8,000 gallons be raised from $3 to $4.

I did a brief analysis of how this might impact both the customers and district revenues.

For most of the customers, most of the time, this represents a 5% increase which is reasonable,
but looking at the cost of 20,000 gallons, | found the following:

Currently 20,000 gallons of usage would result in a water bill of $76. (540 for the first 8,000
gallons plus $36 for the 12,000 gallons over 8,000 gallons)

Under the suggested rate change 20,000 gallons would cost $90 ($42 for the first 8,000 gallons
plus 548 for the 12,000 gallons over 8,000 gallons)

The represents a $14 or 18% increase in the cost of 20,000 gallons.

On the district revenue side Currently we have 53 customers. Increasing the base rate by $2
would bring in another $106 per month ($2 x 53) or $1,270 per year. Plus there would be
overage income for water use over 8,000 gallons.

Potential overage revenue, we do not have a “crystal ball” to predict future water usage. The
best we can do, is to look back. | studied the actual water use for *calendar year 2021 and
found the following: Water overages for all customers combined came to approximately
550,000 gallons. My best guestimate in looking at the monthly usage for each customer is that
about 100,000 gallons of this overage amount was from leaks. The district does offer leak
overage forgiveness for 50% of overage charges, so half of the leak overages or 50,000 gallons
is subtracted for this projection.




Using 450,000 gallons (500,000-50,000) for the overage figure that represents income of $1,350
at $3 per thousand gallons (current overage rate) and $1,800 at $4 per thousand (suggested
new overage rate). This is $450 more in potential annual revenue.

* The district’s accounting is on a fiscal year (July 1% through June 30t") but data for the
calendar year is what was available without additional work.

Summary: total expected increase in annual revenue comes to : $1,720. ($1,270 + $450)

Based on a look at current expenses without even accounting for inflation this is not enough.
(see attached worksheet with 5-year history)

Alternative suggestion:

Raise the flat rate to $44 to include 8,000 gallons and increase the overage by only .50 cents
rather than $1.00.

Using the example above, this would result in a 10% rate increase for most customers most of
the time.

Under this scheme 20,000 gallons of water would cost: $88 ($12 more) representing a 16%
rather than an 18% increase as shown above.

This scenario moves the burden of the rate change to all customers relying less on water
overages.

Projected additional revenue: 53 customers at $4 per month = $212 x 12 = $2,544 more per
year in flat rate fees, plus approximately another $225 for water use overages (450,000
gallons).

Summary, this alternative would result in approximately $2,769 in additional annual revenue
for the district.

Based on the financial results for fiscal year 2020-2021 | was hoping that we could come up
with $3,000 but this is pretty close. The amount of excess water use will have less of a bearing
on income under this scenario, and since that is an unknown figure, this might be best.



Alleghany County Water District

P.O. Box 860, Alleghany, CA 95910 ~ alleghanywater@gmail.com ~ Phone 530-287-3204

~ Established March 8, 1939 ~
April 15, 2022

Gary Chan, PE

DFA SWRCB

PO Box 997377 MS 7418
Sacramento, CA 95899-7413

Re: Financial analysis and rate recommendation completed in 2021

Dear Gary:

Alleghany County Water District (ACWD) is very appreciative of the help that it has received and
continues to receive through various State Programs, including DFA and SAFER.

ACWD is in much better shape than it was seven years ago. Over the last seven years, DFA has
assisted ACWD with both infrastructure funding and technical, managerial and financial
assistance (TMF). The rate analysis by RCAC was part of the most recent TMF analysis.

On April 12th, at our regular board meeting, the ACWD board along with two staff members
and a member of the public discussed the rate analysis in depth. The ACWD board concluded
that it cannot in good conscience pass a resolution to adopt the proposed rates (to begin the
proposition 218 process), because of the disparity in how the proposed rates impact different
customers.

The following information is based upon 2021 actual water use: while most of the customers
would experience only a 3 to 13% rate increase (the first year and up from there over a period
of five years), the other 20% of our customers would experience a much higher rate increase
from 25 to 50% in the first year alone. Many of the most financially vulnerable residents
happen to be in the higher water use category (larger households, more likely to experience
water leaks). For this reason, the ACWD board cannot endorse the proposed rate plan.

The financial analysis included in the rate plan is a valuable tool that ACWD will consult as we
work on an alternative rate increase. Almost everybody at the table last night agreed that the
rates must be increased. The challenge before us, is how to do that in a way that will impact all
customers in a more uniform way without eliciting protests from more than half of our
constituents.

Some ideas were floated last night. GM Rae Bell will be “crunching the numbers”. A follow-up
phone conference is planned for Tuesday April 26" (open to the public and posted per the
Brown Act). The goal will be to come up with a tentative proposal to present at a public hearing
to be held with the regular board meeting on May 10%. Hopefully, a resolution will be passed at
the May 10" meeting to start the proposition 218 process.

Tobyn Mehr
President ACWD Board of Directors
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